Assigned Counsel Program Overview

Additional Information (for example):
· The ACP is the conflict provider for criminal court cases but is the primary provider for family court representation.
· The ACP Administrator assigns attorneys for criminal court cases, but the family court judges assign family court cases.




Assigned Counsel Program Overview Sample

ACPs new CMS will allow electronic vouchering. Exploring option for judges to provide signatures and approval electronically.



Assigned Counsel Program Overview

Additional Information:




Assigned Counsel Program Data Flow
Additional information (for example):
· Changes due to COVID 19.
· Judges currently make all assignments, but the ACP is working with county and city court clerks to get assignment list the next day. Town and village courts will require more work.
· ACP is in the process of updating its voucher to reflect all the required information from ILS 195.



Assigned Counsel Program Data Flow Sample
Additional information (for example):
· Attorneys participating in the off-hours rotational program are paid a stipend and submit the voucher and basic case arraignment data to the PD. The case summary data is also submitted to the ACP; the ACP opens the case in their CMS and will record those arraignments in Questions 21 & 26 of the ILS 195.



Assigned Counsel Program Data Flow
[bookmark: _GoBack]Additional information:



Types of Representation


The ACP handles trial level criminal and family court cases and appellate level criminal court cases. 


ELIG and/or
 CAFA


The ACP does not screen clients for financial eligibility? (The PD Office does and some judges do screenings at the bench - usually family court)


Attorney Assignments


The ACP Administrator assigns attorneys in criminal cases but judges assign attorneys in family court cases. 


Case Management System


Vouchers


The ACP is currently using a system designed by their county IT department but plan to purchase a new CMS in 2021.


The ACP is the conflict provider in both criminal and family court cases.


Panel attorneys provide some arraignment representation for the off-hours rotational program.


ACP still has paper vouchering for attorneys.


Judge signed vouchers are then returned to the ACP via USPS. Once received, they are processed for payment.


There are approximately 60 panel attorneys. The ACP has the following panels: misdemeanor/violation; felony; violent felony/sex crimes/homicide panel; criminal appellate panel. Criminal cases - 23; FC cases - 7; both - 30.


Panel attorneys in family court cases send the ACP a copy of the notice of assignment by email. 


Attorneys assigned by a judge must send the notice within 7 days of assignment.


The administrative assistant and the ACP Adminstrator enter data in the CMS and can generate requested reports when needed.


Attorneys send signed paper vouchers to ACP via USPS or drop off in the office. ACP reviews vouchers for accuracy and then they are delivered to judges for signature.



Types of Representation


ELIG and/or CAFA





Attorney Assignments





Case Management System


Vouchers












Arraignment


Case Assignment


What criteria are used to assign panel attorneys, i.e., combination of panel/expertise and court (county, city, town and village)?


Case Opening 
in CMS


When is the case opened in the ACPs CMS, e.g., at time of assignment; at time of voucher submission?


Voucher
Submission


Case Closing


Does the ACP use paper vouchers or electronic vouchering?


Do ACP attorneys provide arraignment representation in all criminal courts?


Does ACP require timely submission of vouchers, e.g., within 60 days of disposition?


Do ACP attorneys provide arraignment representation for off-hours, rotational, CAP, weekend court sessions?


Who assigns panel attorneys, e.g., Judges assign from list; Administrator assigns once notified of conflict? If judges assign, how is ACP notified of assignment?


What case/client/attorney information is required to open the case in the CMS?





Who enters the information into the CMS? Are new cases entered daily, weekly?


How are vouchers submitted by attorneys, e.g., via email, USPS, drop-off?


When does judge approve voucher, e.g., before or after ACP review?


Is any add'l information entered prior to case closing?


Does the ACP allow interim vouchering? If yes, under what circumstances?


What additional case data is entered at closing, e.g., disposition, sentencing?


What additional documents are submitted, e.g., notice of assignment? 


If ACP assigns, how are attorneys notified of assignment?



Arraignment


Case Assignment


Case Opening 
in CMS


Cases are opened in the CMS once the conflict list is received and the attorney is assigned.


Voucher
Submission


Case Closing


The ACP currently uses paper vouchers which the attorney must have signed by the judge before being submitted for payment to the ACP.


Currently five ACP panel attorneys participate in the County PD's off-hours rotational plan which provides representation in town and village courts Monday through Friday 10pm until 8am and on weekends and holidays.


Panel attorneys must submit their vouchers within 90 days of disposition. If they require an extension, they must contact the Administrator.


As a conflict provider, the ACP Administrator assigns panel attorneys.


Occasionally, in cases with a large number of co-defendants, panel attorneys will represent the conflict case clients at the arraignment in City Court.
The Administrator is notifed the next day after the PD conducts a conflict check of all cases where they provided representation.
Cases are assigned based on attorney expertise first, but for town and village, lower level cases, geography is also a consideration.
Attorneys are sent an email that includes all the case information and are to contact their clients within three business days of that email.
Clients are sent a letter via USPS with their attorney name and contact information.
Client info, case info (charges, court, judge, next appearance date), and attorney information are entered. The case is also assigned a case voucher number.
The completed voucher must include the case outcome and sentence. Attorneys now must also indicate use of any expert services in a summary document.
All outcome, sentencing, expert services information is entered into the CMS.
Interim vouchering is required for all cases that are open or expected to be open as of Dec. 31st each year.
When the voucher is paid, payment info (voucher total, date paid) is entered in CMS and the case is closed. 

Arraignment


Case Assignment


Case Opening 
in CMS





Voucher
Submission


Case Closing


















Types of Representation


Criminal trial; Criminal appeals; Family Court trials; Family Court appeals.


ELIG and/or CAFA


Does ACP screen potential clients for financial eligibility?


Attorney Assignments


Does ACP Administrator assign attorneys or are they assigned by judges?


Case Management System


Vouchers


Does ACP currently have a case management system?


Types of panels, e.g., misdemeanor; homicide; sex offenses, etc.


Primary provider or conflict provider?


Total number of attorneys on the panel: criminal cases only; FC cases only; both criminal and FC cases.


Do panel attorneys provide arraignment representation?


If judges assign, is ACP notified of those assignments when they are made or only become aware of assignments when attorneys submit vouchers?


If no CMS yet, how is data from attorneys collected for ILS reporting?


Does ACP currently have electronic vouchering for panel attorneys?


Which ACP staff are responsible for entering data into CMS or spreadsheets?


Do attorneys send vouchers directly to judge for signature or does ACP review vouchers first before submitting them to judge for signature?


Collect all forms used by ACP for intake, CAFA appearances, etc.


What data are collected and entered, e.g., charges, court, judge, etc.?


